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Beginning our Journey 
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• MOD overview meeting 

 
• Application & Selection 

 
• Project Team Identified 
 
• Care Bundle Developed 
 
• OB Team Presentations 
 



Scheduled Delivery 
 Care Bundle 

• Guideline for Timing of Scheduled Deliveries 

• Guideline for Methods of Induction 

• MOD Scheduling Tool 

• MOD Indications for Scheduled Delivery 

• Launch Tool Kit  January 3, 2011 

•  Monitoring & Reporting 
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Challenges Encountered 
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• Physician Concerns 

 
• Scheduler Challenges 

 
• Data Challenges  



Hard Stops 

 
• Maternal-Fetal MD: strong champion 

 
• Schedulers 

 
• Department presentation 
 
• Quality Committee  
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Scheduled Deliveries  
37-38 6/7 weeks 
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January 2011 December 2011 

Scheduled Inductions 42 56 

Elective Scheduled 8 = 19% 1 = 1.8% 

Scheduled C/Sections 41 35 

Elective Scheduled C/S 24 = 58/6 % 2 = 5.7% 

Percent all Scheduled 
Deliveries that are Elective 

38.6 % 3.3 % 

Total Deliveries 37-39 
scheduled & unscheduled 

169 187 

Percent of all preterm 
deliveries that are elective 

18.6 % 1.6 % 



Wrap Up & Next Steps 

• Summary 
 
• Hardwiring the Change 

 
• To Contact me:  

• Karen Howell, 
karen.howell@baycare.org  

• 813-872-3765 
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